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Outline of session

ÅDescribing Crew Resource Management 
(CRM) & Human Factors

ÅPutting CRM & Human factors into action

ÅLearning points to share



ά9ǾŜǊȅ ǎǳǊƎŜƻƴ ŎŀǊǊƛŜǎ ǿƛǘƘƛƴ ƘƛƳǎŜƭŦ ŀ ǎƳŀƭƭ 
cemetery, where from time to time he goes to 
pray ςa place of bitterness and regret, where 
he must look for an explanation for his 
ŦŀƛƭǳǊŜǎΦέ

Rene Leriche

1951



Hope is more important than anything else in life

²Ƙŀǘ ŀǊŜ ǿŜΣ ƛŦ ǿŜ ŘƻƴΩǘ ǘǊȅ ǘƻ ƘŜƭǇ ƻǘƘŜǊǎΚ 

We are nothing at all.

Henry Marsh CBE FRCS
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Crew Resource Management
(CRM)

ÅSystem promoting optimal use of all available 
resources:

ïpeople, equipment, and procedures to promote 
the best possible outcomes

ÅDepends on effective team leadership







Evolution of CRM

ÅNASA 1979

ÅImproving air 
safety

ÅPrimary 
cause of 
άŀŎŎƛŘŜƴǘǎέ 
due to 
human error


