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Outline of session

A Describing Crew Resource Management
(CRM) & Human Factors

A Putting CRM & Human factors into action

A Learning points to share



9 ISNE adzNEHS2Y Ol NNAS:
cemetery, where from time to time he goes to
pray¢ a place of bitterness and regret, where

he must look for an explanation for his
Tl Af dzNB & o¢

Rene Leriche
1951



Hope is more important than anything else in life
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Crew Resource Management
(CRM)

A System promoting optimal use of all availabl
resources:

| people, equipment, and procedures to promote
the best possible outcomes

A Depends on effective team leadership



chfg clinical human factors group

working with clinical professionals and managers to make healthcare safer
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Exceptional talks @

Sharing ideas on Risk, Human Performance, Teams and Leaders
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Evolution of CRM
ANASA 1979

A Improving air
safety

A Primary



